THE BIG PICTURE

MAPPING
TRANSFORMATION

The greatest cities in the world were changed and shaped by their
subway systems. The systems shaped the cities’ cultural norms,
vitality, and growth. Transformation can do the same for your
enterprise if you know how to implement and follow the map.

YOU
ARE HERE

Welcome to
Sustainable
Transformation.
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REVEAL
The first step to transformation is knowing
what beliefs could be holding you back.

EXECUTIVES
Second, determine how you are going to
break free of those beliefs and transform.

WORK TEAMS
Third, create breakthrough projects that
engage employees in the transformation.

ALL EMPLOYEES
Finally, develop training needed
to sustain the transformation.
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