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Summer 2015

PLAYING TO WIN
Leading global companies are producing remarkable results through increased efficiencies, superior products 
or services and innovative business models. Whether they are making investments in the Internet of Things, 
putting all their efforts behind a venture with a $1 billion dream or taking the lead on the stock market, 
executives in these organizations aren't afraid to take a risk to get ahead—or stay ahead—of the pack.  

Fast-Growing Unicorns
There are more than 100 venture capital-backed companies valued at $1 billion or more. These so-called 
“unicorns” could be the iconic brands of tomorrow—or they could flame out like so many startups have 
before them. Here are the 10 most valuable. 
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Staking Claims to the Future 
The Internet of Things (IoT) is just beginning to take shape—and some companies are 
already capturing value. 

1.5 trillion
Number of devices or objects that 
could be connected to the Internet

10 billion
Number of devices or objects that are 
currently connected to the Internet

By 2020, there will be…  

200 billion+ Internet-connected items

3 billion connected utility meters

1.5 billion connected vehicles

$4.8 trillion 
Value of global IoT market in 2012 

$8.9 trillion 
Projected value in 2020 0

2

4

6

8

10 IoT-Leading Companies*:

• Intel

• IBM

• Microsoft

• Google

• Cisco
*As of Q3 2015

Intel sold 
$581 million 

worth of processors for 
connected devices in the third 
quarter of 2015.

$14.4 TRILLION: IoT’s profit potential (2013-2022) 

Smart 
factories
$2 trillion Smart grid

$757 billion
Smart 

buildings
$349 billion

Health care
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Advertising and 
marketing
$2 trillion

Gaming and 
entertainment

$635 billion

Commercial
ground vehicles

$347 billion

Private college 
education
$78 billion

Profit potential by sector:

AHEAD OF THE PACK 
Breakthrough performance is possible—and demonstrated by the stock market capitalization 
values of leaders in four different sectors. Industry-leader performance and overall industry 
growth can together be used to evaluate the health of a given sector.

2010 2011 2012 2013 2014 2015

FROM 2010 TO 2015:

183.5%
Novo Nordisk’s 

market cap growth

128.6%
Industry growth    

&

PHARMACEUTICALS/Market Leader: Novo Nordisk

50

100

150

200

$121.8B

$79.8B

$150.8B

$73.8B
$63.3B

$53.2B

N
O

V
O

 N
O

RD
IS

K
’S

 M
A

RK
ET

 C
A

P 
PE

RF
O

R
M

A
N

C
E

EX
X

O
N

M
O

BI
L’

S 
M

A
RK

ET
 C

A
P 

PE
RF

O
RM

A
N

C
E

M
IC

RO
SO

FT
’S

 M
A

RK
ET

 C
A

P 
PE

RF
O

R
M

A
N

C
E

BO
EI

N
G

’S
 M

A
R

K
ET

 C
A

P 
PE

R
FO

RM
A

N
C

E

2010 2011 2012 2013 2014 2015

FROM 2010 TO 2015:

6.5%
Industry growth    

16.9%
ExxonMobil’s 

market cap growth

&

OIL AND GAS/Market Leader: ExxonMobil

300

400

500

350

450
$438B

$400.2B

$372.5B

$400.5B

$421.7B

$318.7B

2010 2011 2012 2013 2014 2015

FROM 2010 TO 2015:

76.4%
Boeing’s market 

cap growth

101.6%
Industry growth    

&

AEROSPACE AND DEFENSE/Market Leader: Boeing*

40

60

80

100 $94.7B

$71.1B

$99.5B

$57.5B$58.7B
$56.4B

2010 2011 2012 2013 2014 2015

FROM 2010 TO 2015:

44.3%
Microsoft’s 

market cap growth

91.6%
Industry growth    

&

SOFTWARE/Market Leader: Microsoft*

200

250

300

350

400

$327.8B

$279.6B

$390.2B

$266.8B

$217.6B

$270.4B

*Although these companies are the leaders in their respective sectors, a variety of market factors—such as an influx of new 
industry players—could cause overall industry growth to outpace a leader's market cap growth over a given time period.

Sources: Dow Jones VentureSource/The Wall Street Journal, IoT Analytics, Cisco, YCharts, Fidelity InvestmentsSummer 2015
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Netflix CEO Reed  
Hastings said there’s 
a big difference  
between moving 
quickly, which the 
company had been 
doing successfully,  
and moving too fast 
—which happened  
in this instance. 

ROI when an organization’s change man-
agement is implemented successfully, i.e., 
businesses can earn 43 cents for every 
dollar spent on OCM

$23.6 BILLION
Ford’s loan total after mortgaging all its assets in 2006 

Price hike increase 
after Netflix tried 
to spin off its DVD 
mail service into a 
new business  
in 2011. 

Success can be credited to the  
automaker’s simplified  
organizational structure, slashed 
operating costs, improved  
efficiency and a simpler, more 
innovative product line. 

$83  
MILLION

Amount Ford  
Motor Co. was losing 

each day in 2008

$78  
MILLION

Ford’s year-over-year 
net income increase in 

the second quarter  
of 2014.

Sources: “Change Management That Pays,” 2002, McKinsey Quarterly; Bloomberg; Forbes; Reuters; “Accelerating Toward 2020—An Automotive Industry 
Transformed,” 2009, Deloitte; “Ford Posts Second Quarter 2014 Pre-Tax Profit of $2.6 Billion,” July 2014, Ford Motor Co.
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6.5%
Industry growth    

16.9%
ExxonMobil’s 

market cap growth
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OIL AND GAS/Market Leader: ExxonMobil
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Boeing’s market 

cap growth

101.6%
Industry growth    
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AEROSPACE AND DEFENSE/Market Leader: Boeing*
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Microsoft’s 

market cap growth

91.6%
Industry growth    
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SOFTWARE/Market Leader: Microsoft*
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$327.8B

$279.6B
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$266.8B

$217.6B

$270.4B

*Although these companies are the leaders in their respective sectors, a variety of market factors—such as an influx of new 
industry players—could cause overall industry growth to outpace a leader's market cap growth over a given time period.

Sources: Dow Jones VentureSource/The Wall Street Journal, IoT Analytics, Cisco, YCharts, Fidelity Investments
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