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orward-thinking leaders across a 
wide swath of  industries have long 
leveraged their positions, knowledge 
and networks to drive social change. 
Bill and Melinda Gates, for example, 
launched their foundation to attack 
problems in global health care, devel-
opment and education. And in 2016, 
Reed Hastings, CEO and founder of  
Netflix, created a $100 million educa-

tion fund that has already provided money to 
the United Negro College Fund and the His-
panic Foundation of  Silicon Valley.

Yet, there is a growing sentiment that busi-
ness must do more.

One powerful voice in this cri du coeur is 
Pope Francis, who has called upon the “noble 
vocation” of  business to serve as a catalyst for 
driving broader prosperity. “It is increasingly 
intolerable that financial markets are shaping 
the destiny of  peoples rather than serving 
their needs,” he said in a 2014 speech. “Or 
that the few derive immense wealth from 
financial speculation while the many are 
deeply burdened by the consequences.”

The pope said that business can do more 
in three critical areas:
• Elevating the economic condition of  the 

very poorest;
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“It is increasingly intolerable that financial 
markets are shaping the destiny of peoples 
rather than serving their needs. Or that the 
few derive immense wealth from financial 
speculation while the many are deeply 
burdened by the consequences.” 
—Pope Francis

• Providing meaningful work; and
• Being good stewards of  the environment.

The pope’s message of  the moral impera-
tive of  modern leadership, served as inspiration 
for the Fortune and Time Global Forum held in 
December in Rome and Vatican City. Attend-
ees included many of  the world’s most influen-
tial business, nongovernment, media and civic 
leaders, including Virgin’s Sir Richard Branson, 
IBM’s Ginni Rometty, Siemens’ Joe Kaeser and 
Lenovo’s Yang Yuanqing. The objective was 
to identify concrete, near-term initiatives the 
private sector could commit to and execute to 
serve the well-being of  humankind and pro-
mote economic growth, spreading its benefits 
more broadly.

Due in part to Insigniam’s commitment 
to achieving breakthroughs and inciting new 
thinking, several representatives from the com-
pany were invited to participate in the event. 

“The forum was an atypical opportunity 
for executives from some of  the best com-
panies in the world, as well as religious and 
government leaders, to come together and 
look at how business can make more of  a 
contribution,” says Nathan Owen Rosenberg 
Sr., a founding partner of  Insigniam. “Busi-
ness has done more than any social program 
to elevate people out of  poverty, but that PH
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is rarely acknowledged and is something 
worth noting. From the widest view you can 
take, business is by people and for people. As 
Cardinal Peter Turkson told us, ‘The human 
person needs to be the center of  business.’ Its  
impact on the world is huge, and it can be for 
the good or for the not-so-good. This gather-
ing was a chance for business leaders to look 
at how we could do something very good.”

COMMITTING TO CHANGE
Forum attendees spent much of  their time 
in working groups where they sought to 
develop solutions to major world problems. 
Out of  those discussions came The 21st 
Century Challenge: Forging a New Social 
Compact, an in-depth report presented to 
the pope that outlined more than 20 specific 
commitments companies can use to jump-
start transformation, including:
n Protect local savings/wealth. Companies 

will actively engage with governments to 
discourage the illicit outflow of  capital, 
especially from developing countries, and 
promote technology that reduces corrup-
tion and broadens access to banking sys-
tems. The private sector will also encour-
age the development of  innovative forms 
of  insurance aimed at smaller enterprises 
to reduce risk and build local wealth.

n Ensure equitable energy access. Com-
panies pledge to help create pathways in 
all the nations in which they operate that 
will provide plentiful access to affordable, 
lower-carbon energy.

n Develop a corps of 750,000 community 
health workers. The private sector will 
commit the resources required to provide 
100 million children with modern front-
line health care, especially in underserved 
rural regions in sub-Saharan Africa. 

n Promote learning for the “new-collar” 

economy. Companies will help eliminate 
the hierarchy of  work that relegates hour-
ly versus salaried and professional versus 
technical, and promote learning outside 
the traditional school environment. To 
help build a more inclusive workforce, they 
will work with schools to create a skills-
based curricula, offer training and skills 
certification transferable from one com-
pany to another, and focus on re-skilling 
workers as demand or technology evolves.

Scott Beckett, a partner at Insigniam, re-
ports true engagement among participants in 
the working groups centered on financial and 
educational inclusion.

“What I saw in that room are people who 
are interested in how we can take commerce, 
business and free markets and create more 
and more opportunities for people to thrive,” 
he says. “There was no single person leading 
that conversation. It was an opportunity for 
everyone who wanted to be in it.” 

One key point of  discussion among all par-
ticipants: the pressure on executives—CEOs 
in particular—to prioritize immediate returns 
on performance over the good of  people. 
“The commitment to work against ‘short-ter-
mism’ was one of  the most important things 
that came out of  it,” says Mr. Rosenberg, 
whose working groups focused on job cre-
ation. “What I said in my working group is 
that it takes a CEO willing to go to his or her 
board and shareholders and say, ‘We’re going 
to run the company for the long-term benefit 
of  our customers, shareholders, employees 
and communities. If  that’s not the kind of  
company you want to be part of, then you 
should probably put your money somewhere 
else.’ I am not naïve and know there is a risk 
to saying that, but it is one of  the answers, 
being honest about the purposes of  the com-

“It takes a 
CEO willing 
to go to his or 
her board and 
shareholders 
and say, ‘We’re 
going to run 
the company 
for the long-
term benefit of 
our customers, 
shareholders, 
employees and 
communities.’” 
—Nathan Owen 
Rosenberg Sr., 
founding partner, 
Insigniam
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pany, which includes more than simply a fair 
return to the shareholders.”

MAKING A DIFFERENCE
The commitments made during the forum 
are designed to be only the start of  a conver-
sation. Instead of  leaving attendees with a 
singular next step, participants were encour-
aged to forge their own path for progress.

Pope Francis ended the sessions with a rous-
ing call to action: “I encourage you to continue 
the work you have begun at this forum, and to 
seek even more creative ways to transform our 
institutions and economic structures so that 
they may be able to respond to the needs of  
our day and be in service of  the human person, 
especially those marginalized and discarded.”

While forum attendees all have different 
company stakeholders, concerns and com-
mitments, Mr. Beckett believes “if  you can 
point them toward a unified goal, they will 
all find their own ways to create and inspire 
change in the conversations they lead, the 
speeches they give, the policies they create 
and the business decisions they make.”

The forum was also intended to inspire 
business leaders not in attendance to take 

similar actions. Insigniam partner Katerin Le 
Folcalvez, for one, is working to make the con-
versation bigger by sharing the commitments 
made during the forum with clients and col-
leagues. “People shouldn’t feel alone in their 
own willingness to impact things,” she says. 
“Business leaders have to acknowledge, and be 
responsible for, the power they actually have. 
If  they are committed to impacting an area of  
society, they can do it.”

And Ms. Le Folcalvez says she challeng-
es fellow attendees who have seats in the 
boardroom to spread the gospel as well. “It 
has to come to the agenda of  people who 
actually make the decision of  where invest-
ment goes.”

Business leaders must be willing to share 
the commitments from the event and continue 
to follow up and follow through. “Otherwise 
it’s just going to have been a nice thing and 
not really make a difference. And I think 
that would be a missed opportunity,” Mr. 
Rosenberg says. He says he would also like 
to see more workshops to create a sense of  
community around this new social compact. 
“It’s important for people to work together on 
this.”  IQ

Pope Francis during his audience 
with executives attending the 

Fortune and Time Global Forum in 
Vatican City, December 2016
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