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THE EXECUTION ANGLE

A roundup of books, websites, apps and blogs from and for the C-suite.

The Other Side of Innovation:
Solving the Execution
Challenge by Vijay
Govindarajan and Chris
Trimble. Harvard Business
Review Press, 2010.

Well-written and engaging, this
second book by two professors
at the Tuck School of Business at
Dartmouth University points out
the fatal flaw in most companies’
grand strategic plans: Having
big ideas is more fun than
executing them. The book is

full of real-world examples of
success and, refreshingly, failure.
As one of the managers quoted
says: “Most problems are not
because people screwed up; they
are because there is something
happening that nobody
anticipated.” The unanticipated
is discovered only when you
begin to execute, and that’s the
other side of innovation.
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LAURA STACK

[ECUTIO

IS THE STRATEGY

How Leaders Achleve
Maximum Results
In Minimum Time

Execution IS the Strategy:
How Leaders Achieve
Maximum Results in Minimum
Time by Laura Stack. Berrett-
Koehler Publishers, 2014.

Consultant Laura Stack’s five
previous books are all how-tos.
She struggles when she ventures
into why-to territory, however.
Young managers, unsure
individuals promoted into the
executive ranks, or anyone
who'’s never taken a business
course will find this useful.
Otherwise, it’'s management
101. The book bristles with
aphorisms that work on
PowerPoint slides but are self-
evident to anyone who's ever
had their feet held to the fire

on failed deliverables. At times
condescending, the book could
nevertheless serve as a road map
if you don’t already have one.

The Boys in the Boat by Daniel James
Brown. Penguin, 2014.

This is not a management book but a
ripping good yarn about the University
of Washington rowing team that won
the gold medal at the 1936 Olympics in
Berlin. Along the way to the podium, the
book turns into one of the best you’ll
ever read on teamwork and execution,
not to mention leadership, commitment
and determination.

Eight-man rowing shells are so long,
thin and light that it’s amazing they don’t
sink when fully loaded. Propelling one at
top speed in perfect unison requires team
unity, mental toughness and super-hu-
man physical effort—and the competition
is never less than world class. Isn’t that
the definition of corporate challenges:
an impossible task performed with max-
imum efficiency at world-beating speed
against the odds and the competition? An
added bonus: You won't find many man-
agement books that are this enjoyable.
—Rebecca Rolfes
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A GOOD VIEW

Keep Your Eyes on the Stars With E-ELT

The European Southern Observatory’s European Extremely Large Telescope
(E-ELT) is one of several scientific institutions competing to be the first to look
into extremely deep space and get closer to the beginnings of the universe.

The ambitious €1.083 billion, 19-year-long project relies on flawless, consistent
execution to give scientists unprecedented access to space.
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A Man on Mars in 6 Steps: NASA.gov

Using near-term capabilities and resources to
build long-term—and intergalactic—results,
NASA's Evolvable Mars Campaign is working
to establish a base on Mars.

In its 2014 report, “Pioneering Space:

NASA’s Next Steps on the Path to Mars,”

the space agency outlined how it could

make the project sustainable, using the

following principles to guide planning and
implementation. The project should...

“1. [Be] implementable in the near term
with the buying power of current budgets,
and in the longer term with budgets
commensurate with economic growth;

2. [Apply] high Technology Readiness Level
technologies for near-term missions,
while focusing sustained investments on
technologies and capabilities to address
challenges of future missions;
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3. [Focus on] near-term mission
opportunities with a defined cadence of
compelling human and robotic missions
providing for an incremental buildup of
capabilities for more complex missions
over time;

4. [Create] opportunities for U.S. commercial
business to further enhance the experience
and business base learned from the
International Space Station (ISS) logistics
and crew market;

5. [Employ] multiuse, evolvable space
infrastructure;

6. [Encourage] substantial international
and commercial participation leveraging
current ISS partnerships.”

Read the full report, along with

news regarding other extraterrestrial

developments, at NASA.gov.
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FOLLOW
THE LEADERS

Business Executives
to Follow On Twitter

Who: Padmasree
Warrior, @Padmasree
What & Where: Chief
Technology & Strategy
Officer, Cisco

Why: Tech news,
especially as it pertains
to women in technology

Who: Arianna
Huffington, @ariannahuff
What & Where:
Co-founder & Editor in
Chief, Huffington Post
Why: Commentary on
current events and a
strong perspective on
work-life balance

Who: Om Malik, @om
What & Where: Partner,
True Ventures; Founder,
Gigaom

Why: Perspectives from
the world of startups

Who: Shideh Sedgh

Bina and Nathan Owen
Rosenberg Sr.,
@insigniam

What & Where: Co-
founders, Insigniam
Why: Insight on
management, leadership
and catalyzing

business results
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“"We've had an amazing friendship

for over a decade. We weren't just “You have to be hard
partners working on a strategy. on issues, not hard
Naturally, | tried to talk him out of on people.”

S’Eeppiﬂg down.” —Joyce Roché, board member,

AT&T, Dr Pepper Snapple Group,
Macy's and Tupperware Brands,
on life lessons she's learned
during her career

—Bill McDermott, CEO of SAP, on the departure of
his (now former) co-CEQ, Jim Hagemann Snabe

“Audacious ideas rarely spring

from boardrooms and office “Space is hard.”
cubicles. They come from getting —Scott Kelly,

out and about, and experiencing astrsonautk,

ife in its most inspiring settings. oo
Creativity doesn't wear a uniform,

nor should creators.”

—Richard Branson, founder, Virgin
Group, on why he doesn't wear a suit
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