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ACCOUNTABILITY IN ACTION
A roundup of books, podcasts and other resources from and for the C-suite.

Dual Transformation: How to Reposition 
Today’s Business While Creating the 
Future by Scott D. Anthony, Clark G. 
Gilbert and Mark W. Johnson. Harvard 
Business Review Press, 2017.
Disruption and agility are all the rage these 
days. The authors of  Dual Transformation, 
however, argue that fast-paced innovation 
alone is no guarantee of  victory over 
competitors. 

The key is for companies to leverage 
their strongest skill set to both present a 

fundamental product/service in a new light 
and add to the company’s core by entering a 
new market. Co-author Scott Anthony admits 
that not all companies can pull this trick off. 
But they must try.

“The failure is not in failing to see 
the disruption coming but in [failing] to 
rethink the business model,” Mr. Anthony 
said in an interview with Chief  Executive. 
“Fundamentally, when disruption is on the 
horizon, businesses need to reimagine who 
[they] are and what [they] do to offer value.”
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Conflict Without 
Casualties: A Field 
Guide for Leading 
With Compassionate 
Accountability by 
Nate Regier, Ph.D. 
Berrett-Koehler, 2017.

Businesses are facing 
a global energy crisis 
but not in the way 
you think, says Nate 
Regier, Ph.D. The 

psychologist is talking about the energy 
produced via conflict. Usually seen as a 
problem, this energy can be a force for 
creativity and productivity, Dr. Regier 
argues. It starts, he says, with compassionate 
accountability: holding people, including 
yourself, accountable while preserving one’s 
dignity. Conflict Without Casualties introduces 
the “compassion cycle,” a strategy to help 
leaders make drama productive. It hinges on 
openness, resourcefulness and persistence. 
At the surface, the approach may seem like 
common knowledge, but the reminder of  
how to practice this at the leadership level can 
lead to a stronger company. 

Do Big Things: The 
Simple Steps Teams 
Can Take to Mobilize 
Hearts and Minds, 
and Make an Epic 
Impact by Craig 
W. Ross, Angela
V. Paccione and
Victoria L. Roberts.
Wiley, 2017.

The problem with 
modern businesses, 

say the authors of  Do Big Things, is that 
they focus too much on what they want to 
accomplish and too little on how they are 
going to accomplish those goals. Employees 
are assigned to tackle these objectives without 
the proper resources and are expected to hit 
these targets on time. To help companies 
change their mindset and set up teams 
for success, Do Big Things outlines seven 
steps. These include building trust among 
individual team members and understanding 
what circumstances are within the team’s 
control. Expect to learn how to assemble a 
high-functioning team that can roll with the 
punches and make the best of  its talents.

Jacob Morgan, a 
best-selling author and 
futurist, has spent the 
greater part of a decade 
researching how the 
workplace of the future 
will operate. He brings 
abundant knowledge 
to his weekly podcast 
exploring how trans-
forming industries are 

reshaping contemporary 
leadership dynamics, 
talent acquisition and de-
velopment practices, and 
the innovation process. 
He not only shares his 
insights but interviews 
top thinkers and execu-
tives—including Leena 
Nair, the first female 
chief human resources 

officer of Unilever, and 
Sylvia Metayer, CEO of 
worldwide corporate 
services at Sodexo—to 
bring in fresh perspec-
tives on the upshots of 
rapidly changing busi-
ness landscapes. With 
more than 150 episodes 
in the archives, there is 
something for everyone.

Conflict 
Without 
Casualties 
introduces the 
“compassion 
cycle,” a 
strategy to 
help leaders 
make drama 
productive.

THE FUTURE OF WORK PODCAST
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