THE CENTRAL FINDING

52*

of SVPs and VPs say execution
drifted from the original intent
of their major initiatives.

35

POINT GAP

two separate groups
looking at the same
organization. This divide
creates a weakness in

execution assurance.

17%

of C-Suite executives at the
same companies identify
the same problem.

EXECUTION
FAILURES

CULTURE
FAILURES

WHAT IS ACTUALLY
BREAKING DOWN

When senior executives were asked what most often undermines
the success of major initiatives, the answers pointed not to
markets or resources—but to the organization itself.

Lack of time or capacity
to sustain the effort

Decisions were made with
incomplete context

Execution drifted from
original intent

Overconfidence in the
ability to handle internally

Change was treated as a
technical problem not an
organizational one

Leadership did not stay
engaged throughout

Too many priorities
competed for attention

The problem was incorrectly

defined at the outset

Trade-offs were avoided
rather than confronted
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WHERE ORGANIZATIONS
OVERESTIMATE THEIR READINESS

Asked where their organizations most overestimate their
preparedness when undertaking a major initiative, executives
pointed to these structural gaps.

Reliability and
usability of data

Technology and
systems readiness

Ability to translate
strategy into action

Change management
& employee adoption

Right decisions by
the right people at
the right time

Speed of execution
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TAKEAWAY
The people closest to the work already know what is breaking down. The question is whether
the people with the power to change it are willing to look.

Source: Hypothesis Group, March 2026
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